STRATEGIC ORGANIZATIONAL CHANGE:
A Practitioner’s Guide for Managers and Consultants

Second Edition

DETAILED TABLE OF CONTENTS

PART 1. THE PRACTICE OF OC

CHAPTER 1 - The Strategy-Driven Approach

Purpose of this Book
Consultant/Facilitator Viewpoint
Step-by-Step Process
Three Roots of OC Practice
Management Advisory Services (MAS)
Organizational Learning (OL)
Organization Development (OD)
Practice Log 1.1 — My History with Change Efforts
The Strategy-Driven Approach
Growing Need for OC Consultants
References

CHAPTER 2 - Foundations of OC Practice: A Brief Review

Forcefield Analysis

Practice Log 2.1 - "Gandhi?"

Stages of Change

Systems Thinking

Practice Log 2.2 - Lessons From Other Professionals
Open Systems

First & Second-Order Change

Participative Management

Practice Log 2.3 - $2,000 Per Day for a Short Walk
Teams and Diversity

Conflict Management

Appropriate Leadership

Practice Log 2.4 - "One Size Fits AlI?"

Action Research

References



Strategic 0C Detailed TOC

CHAPTER 3 - Process Consulting: A Practice Model

Three Consulting Approaches
Expert Model
Doctor-Patient Model
Process Consultation Model
Exercise 3.1 - "How"™ Do You Help
The Psychodynamics of Helping
Write Down "All the Things You Don"t Know”
Exercise 3.2 - What You Don®t Know
Active Inquiry
Exercise 3.3 - Levels of Active Inquiry
Appreciative Inquiry
Speaking of Change
Relationship Building With Client Members
Face Work
The Role of Perceptions
Schein®s Ten Principles
Entry and Contracting
References

CHAPTER 4 - Leading Versus Facilitating Change

Steps iIn Leading Change
Establish a Sense of Urgency
Create a Guiding Coalition
Develop Vision and Strategy for the Specific Change
Communicate the Change Vision and Strategic Plan
Empower Employees for Action
Generate Short-Term Wins
Consolidate Gains and Produce More Change
Anchor the New Changes i1n the Culture
Power and Politics
Political Savvy
Power and Change
Bases of Power
Using Political/Power Skills
Managing the Transition
Sustaining Momentum
References



Strategic 0C Detailed TOC

CHAPTER 5 - Data Gathering

Six Data Gathering Methods

Questionnaires

Interviews

Observations

Company Document Reviews

Psychological Instruments

Anonymous Letter Writing
Six Target Groups

Entire Organization

Large Subsystem

Group/Team

Intergroup

Dyads

Individual Members or Roles
Six Target Processes

Strategic Planning/Goal Setting

Leadership

Decision Making/Problem Solving

Communication

Conflict Management

Organizational Learning
Summary

CHAPTER 6 - Feedback, Diagnosis, and Action Planning

The Feedback Step
Content (the "What') of Feedback
Process (the ""How') of Feedback
Survey Feedback Method

The Diagnosis Step
Organizational-Level Diagnosis
Group-Level Diagnosis
Individual-Level Diagnosis
Diagnostic Techniques

The Action Planning Step
What is an Intervention?
How to Tailor the Intervention
Using Multiple Interventions
Expected Results of OC Interventions
Types of OC Interventions

3



Strategic 0C Detailed TOC

Summary
References

PART 11. OC Interventions - Tools of the Profession

CHAPTER 7 - Strategic Planning Interventions

Practice Log 7.1 - What"s the Plan?
Roles of Senior Management & the OC Consultant
Looking for "Misfits"
Getting Started-The Mission Statement
Strategic Planning-SWOT Analysis
Sustainable Competitive Advantage
Strategic Planning at Different Levels
Traditional Approaches to Strategic Planning
Charles Summer®s Approach
Thomas Rogers®™ Approach
Beckhard and Harris®™ Approach
David Hanna"s Approach
The Search Conference
Weisbord®s Future Search Conference
Beckhard®s Confrontation Meeting
Non-Traditional Approaches to Strategic Planning
Real Time Strategic Change
The Open Space Meeting
The Beitler Approach to Strategic Planning
Mergers & Acquisitions (M&A)
Transorganizational Development (TD)
Structure, Culture, Human Processes
References

CHAPTER 8 - Structural Interventions

The Entire Organization®s Structure
Function-Based
Product/Service-Based
Process-Based
Matrix-Based
Network-Based
Restructuring the Entire Organization
Downsizing



Strategic 0C Detailed TOC

Team/Group Structure
Creative Teams
Tactical Teams
Decision-Making Teams
Individual Job Design (Structure)
The Engineering Approach
Practice Log 8.1 - It Pays the Bills!
The Psychological Approach
The Sociotechnical Approach
Summary
References

CHAPTER 9 — Organizational Culture Interventions

Indirect Changes

Direct Changes

Different Approaches to Studying the Phenomenon
My Simplistic Definition

Levels of Organizational Culture

Practice Log 9.1 - “Norms for Lunch”
Organizational Culture and Organizational Success
Organizational Culture and Organizational Change
Cameron and Quinn’s “Types”

Cameron and Quinn’s OCAIl Instrument

Cameron and Quinn’s Organizational Profiles
Schein’s Approach

Ethnographic versus Clinical Approaches

A Collaborative Approach

What to Ask

Organizational Culture and Leadership
Transmitting Culture

Changing Organizational Culture

References

CHAPTER 10 — Human Process Interventions

Team-Building Interventions
Practice Log 10.1 - An HPWT
A Generic Team-Building Intervention
Group Diagnostic Meetings
The Role Analysis Exercise

5



Strategic 0C Detailed TOC

Interdependency Exercise
Responsibility Charting
Appreciations and Concerns Exercise
Forcefield Analysis
Visioning
Organizational Mirror Intervention
Conflict Management Interventions
Principled Negotiations
Blake, Shepard, and Mouton’s Conflict Intervention
TRW Conflict Intervention
Two-Person Contract Intervention
Role Negotiation Technique
Essentials of Conflict Management
Two Types of Conflict
References

CHAPTER 11 - Management Development Interventions

Assessment
In-House vs. External Assessment
Assessment Instruments
Development
Coaching/Mentoring
Behavior Modeling
Experiential/Sensitivity Training
Job Rotation
Cross-Cultural Training
Career Planning
Performance Management
Goal Setting and Performance Appraisal
Rewards and Guidance Counseling
Summary
References

CHAPTER 12 - Organizational Learning Interventions

What i1s Organizational Learning?
What i1s Knowledge Management?
What 1s a Learning Organization?
Traditional Training

Assessing



Strategic 0C Detailed TOC

Designing
Conducting
Evaluating
Role of Traditional Training
Self-Directed Learning
Long & The Guglielminos
Appropriate Use of SDL
Learning Agreements
Knowledge Management
Codification KM Systems
Personalization KM Systems
Primary/Secondary Systems
Corporate Universities
Summary
References

PART 111. Other Issues in OC

CHAPTER 13 - Evaluating OC

Evaluation of the OC Intervention
Two Types of Evaluation for OC Interventions
Designing Evaluation Measurements
Institutionalizing OC

Evaluating the Consultant
The World of Management Scientists
The World of Management Consultants
The World of Managers
The Problems of Evaluation

Conclusion

References

CHAPTER 14 — The Future of OC

Globalization and OC
Oechsler’s Research
The Role of the Expatriate Manager
OC and IT
215 Century Workforce
215t Century Organizations
215t Century OC Practice
References



Strategic 0C Detailed TOC

APPENDICIES

Comprehensive Reference List
Subject Index

Name Index

About the Author



